THE UNRELENTING STRUGGLE
say is pretty nearly related to the actual facts. But I cannot cover
every detail without preventing the House from seeing the picture
as a whole.
I deal first with men. There will be three important changes
affecting males. Hitherto reservation from military service has
been by occupational blocks. It is now proposed to change over
gradually from this system of block reservation to a system of
individual deferment. The method of block reservation under the
Schedule of Reserved Occupations was a sufficiently good and
flexible instrument so long as there was not an acute shortage of
man-power. It avoided the waste of ardent men with highly
specialized attainments which so disastrously characterized the
opening years of the last war. There has been a very careful and
steady husbanding of those who possessed specialized attainments
of every kind, either in knowledge or in skill. The system of block
reservation has already been modified by introducing protected
work, which provides a rough test of the importance to the war
effort of the work upon which the persons in particular shops were
engaged ; that is to say, a factory could be given protection, which
meant that it was so directly connected with the war effort that
its personnel would not be called up until a somewhat later age
than in the non-protected factory. This refinement upon the system
of block reservation by trades is already in force. The situation
now demands that there should be a further refinement, so that
men should no longer be reserved by virtue of their occupation,
but that the sole test should be the importance to the war effort
of the work upon which they are engaged. For instance, a carpenter
may be doing work of direct importance to an aeroplane or to a
ship, but he may also be making a piece of furniture. It is clear
that at the point which we have now reached there must be a dis-
crimination. The test will always be the relation to the war
effort.
How is .this transition to be accomplished ? We propose to
raise the age of reservation by one-year steps at monthly intervals,
commencing on 1st January, 1942. That is to say, every month
the reserved age will rise by one year, thus bringing a new quota
into the area of those more searching, individual, detailed examina-
tions. In this process individual deferment will be granted only to
men engaged on work of national importance. Services such as the
Merchant Navy and Civil Defence will, of course, be excluded from
this scheme. Special arrangements will also be made for certain
industries where particular problems arise, for instance, the mining
and agricultural industries, and the building industry with its special
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